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• Ensure learning, not just teaching

• Focus on results

• Create a culture of collaboration
(and actually collaborate)

DuFour, Richard. 2004. “What Is A Professional Learning Community?”

Professional Learning Communities

What does this mean as applied 
to adult learners who are 
professionals engaged in grants 
management?

The goal of our Grants 
Management PLC is to enable 
all grant managers to learn and 
retain the essential knowledge 
and skills to be excellent grant 
managers.



BLUF: Bottom Line Up Front

• 3– There is an order of precedence 
to apply relevant laws, 
regulations, policies, and agency 
guidance

• 1– Compliance matters - WHY?

• 2– YOU the grant manager are 
responsible for compliance – and 
you have resources in both grants 
and accounting departments

• 4– Get to know your “governing 
documents”



D.

C.

B.

COMPLIANCE

A. Topic

B. What do I know 
about the topic?

C. What do I want to 
learn?

D. What in 
my life experience is 
related to this topic?

What Does Compliance Mean to You? (Circle Map)



D.

First step in quality performance
Essential for accountability 

Removes barriers to future funding

Compliance

Government contracting agent:
Fraud, waste and abuse of DOD funds
Writing RFAs 
The debarment list

Program evaluator:
Measuring fidelity
Defining progress & outcomes

Teacher:
Follow the rules
Don’t get sued

Taxpayer:
Just do your job

New federal rules from OMB
(Uniform Grant Guidance effective 
12/26/14)
District policies, State guidance



Compliance Applies to ALL grants

• Formula Grants and Competitive (Discretionary) Grants 
• State Pass-Thru and Direct Federal or Direct State
• Even Legislative and Foundation Grants have strings attached

What is compliance?

 Following statutory and regulatory requirements, the rules of the funding 
agency, and FNSBSD policies.

 Avoiding fraud, mismanagement and waste

 Implementing and monitoring grant activities and budget

 Meeting all reporting requirements

 Meeting deadlines set by funding agencies







What’s the Big Deal?

$600 billion in grant awards each year
$100 billion in improper payments DISCOVERED each year

1 in 6 dollars is KNOWN to be misspent!

• Improper payments over three-year period: 
$180 million to 20,000 individuals who were dead
$230 million to 14,000 fugitives or jailed felons
• OMB goal to recover $50 billion in 2012
• OMB recovered $47 billion

Major OMB Reform Goal: Target Waste, Fraud, and Abuse



What is your Role as 
Grant Manager?

Fulfill fiscal, program, and reporting 
requirements of the funding agency while 
following the district’s  policies

Monitor the grant in relation to the 
funding agency’s rules and regulations, 
acts or statutes

Day-to-day management of your grant 
award, including budget monitoring and 
revisions

Maintain accurate and complete records

Communicate with internal and external 
stakeholders 



Know, 
understand, and 
follow all 
governing 
documents

Maintain excellent 
record keeping and file 
management

How to Stay in Compliance

Learn and use your 
resources to help you 
properly manage 
your grant



Grants and Special Projects Department

WHAT WE DO:

Prepare and submit competitive and 
formula grant applications with grant 
managers' input (when applicable). 

Coordinate the grant review process 
required by the school board

Provide technical assistance on grant 
related issues to include budgets, 
evaluation, reports, etc.

Assist with program compliance issues



Accounting Services Department
WHAT THEY DO:

Provide assistance with MUNIS

Assist with fiscal compliance issues

Provide guidance on allowable 
expenditures

Assist with budget revision

Prepare and submit periodic 
expenditure reimbursement reports 
to state and federal agencies

Produce the annual single audit 
reports as required by state and 
federal mandate
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Statutes

Regulations

Executive Orders

OMB Circulars 
(soon to be the UGG)

FNSBSD Policies & 
Regulations

Individual Grant 
Documents

Governing Documents

IDEA, ESEA, FERPA, GEPA, other laws 

EDGAR, DOL regulations (see eCFR) 

Executive Order 13592, Improving American Indian and Alaska Native 
Educational Opportunities
White House Initiative on Educational Excellence for African Americans 
Executive Order 

OMB Circular A-87, A-133/UGG 200

Policy 428.4 & AR 428.4
(supplemental funding) 

RFA, Application, GAN



What compliance issue have you had to look up in the regs, 
statutes, etc?

How easy was it to interpret? 

Did you have to refer to several of the sources to get the 
answer?

Did the information help you figure out the answer? 

Did the answer conflict with what the program officer said, if 
applicable?

Group Discussion



1. Request for Applications (RFA)

2. Grant 
application/budget/evaluation

3. Grant Award Notification

Your Grant Documents



Stay on Target by Understanding All Source Documents That Impose Conditions  on Grants

Request for Application (RFA)
Official document that invites entities to submit 
grant applications to accomplish a specific program 
purpose

Guide to completing the grant application, including 
budget and evaluation

 Federal program purpose
 Funding selection criteria and priorities
 Mandatory project components
 Budget and match requirements
 Requirements such as conference 

attendance, training, etc.
 Government Performance and Result Act 

(GPRA) Measures
 Reporting requirements



Stay on Target by Understanding All Source Documents That Impose Conditions  on Grants

Grant Application
Generally prepared in conjunction with the grants and 
special projects department

Project narrative-the district’s plan or scope of work 
which includes:
• Timelines
• Budget-how funds will be utilized 
• Evaluation plan-how project will be 

evaluated

Remember:  You cannot change any aspect of the approved 
grant application, including the budget, without first 
obtaining written consent from the funding agency.



Stay on Target by Understanding All Source Documents That Impose Conditions  on Grants

Grant Award Notification
The funding agency’s official notice that a grant has been awarded

Establishes the amount of the grant award and typically describes 
the regulations that are applicable and any other specific 
conditions relevant to the grant award

Incorporates by reference
 Grant application/proposal
 OMB Circulars
 Executive Orders
 Program Regulations
 Agency regulations
 Request for Application

You must read and understand the Grant Award 
Notification and all accompanying documents.



CHECK YOURSELF:
In your grant file, can you easily locate legible 
copies of each of these critical documents?

• RFA

• Application

• Grant Award Notification

Group Activity



The new UGG (Uniform Grant Guidance), which will go into effect Dec 
26, 2014, brings a new focus on performance over compliance.



 What was the most helpful part(s) 
of the training for you?

 What do you believe could be 
changed in the training to improve 
it ?

 How do you intend to use the 
training in the future?

 Other Comments?

REFLECTION


